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The Process

el éeﬂﬁm with an inferest from J’Mf/em‘/e caum‘ju@ey
o Yessie Ball duPont Fund. Jpam'am/ a pmpom/

o Partners: Delaware Stakeholders, Delaware Center far Qustice,
National Council on Crime and ﬂe/im;uency, PACE Institute

. ﬁeue/zyﬁe&/ a B&epm’nf for Systemic Cﬁanje

. T’:ﬂeyen@ 9mp[9menﬁnﬂ Priorities and Expﬂmﬁﬂ'nﬂ Resources
 Goal- Get the Riﬂﬁf Girl. ... the ﬂ@ﬁf ?roymm A

At the Right Time.



National Statistics and Trends

« Girls reprresent the fastest growing seqment of L%ejuuem'[e
justice system.

» Violent offense vates for ﬂifﬂﬁ' have been rising while L‘ﬁey have
been fﬂ/ﬁ@ or J'faéi/izinﬂ for éayy.



Juvenile Arvests for Girls

* Despite an increase in female avrests for violent offenses, ﬂilﬂﬁ' are still
ﬁm&/omimn@ arrested for nonviolent crimes

* Girls are move ﬁﬁe@ o be PURAWAYS= 60% of all runaway arrests
were yz’ré’.

* Girls are more %9@ to be detained for technical violations and often
enfer the system as status offenders

» The use of detention for ﬂifﬂé’ has increased.



The Impact of Mental Health

. Girls report a 6}9&% vate of mental health issues than é(yyx The
pm%w&y im‘OJMuem'@'wﬁce Is fypz’m@ pm/e/ @ trauma.

- 4% of ﬁma@'m/eni[e offenders :ﬂepom‘e&/ mental health pmé[emy
COMP&W’%/ to 27% of ma/ejwem’ﬂe offenders.

R %m&:/ey’wem’/e Oﬁ[em/em were victimized as childven at very ﬁ@ﬁ

rates.



Visproportionate Representation of Minority
Youth

»  African Americans accounted for 25% of the ﬂenem/ papu/aﬁan of
ﬂii"é’ age (0~(7 in Qelaware.

«  African American givls make uh 55 of the ﬂilﬂﬁ' in the YRS
ﬁOﬁM/afion and 70% of the vesidents at Grace Cottage.

+ Qelaware has a ﬁiyﬁe:ﬂ rate of committing African American and
Latina ﬂii/'g' @e&/ 0-17 than the national statistics.

Girls in Delaware's Juvenile Justice \f'yxfem



Stra fejic Dlon

A Programming

ﬁé’wzﬁ'm’ 7o z’mpﬁemen { ﬂem{er respam'iue paﬁcz’ey and
ﬁmcﬁcey inall pmymmy that serve ﬂiiﬂﬁ' in Delaware.

~FEnhance existing progeams

~Create new frograms



Stra fejic Dlon

R.  Collaboration/ ?arfneryﬁ{px

@%ﬁ'm’ To define cross-system and comm unity

collaboration to impé’menf system reform strategies.



Stra fejic Dlon

C. Professional ﬂeue/opmenf

@mﬁm To train pmﬁm’omﬁ and pﬂmpmﬁmbmﬁ' to
imp/emen t jen&[e:ﬂ reshonsive prractices, stategies and
frogramming across the confinuum of ~ services.



Stra fejic Dlon
0. Macagy

@%ﬁm To increase /oué/ic awareness on the wmp/ex
issues facinﬂ jl'i/'[;' involved in L%ejuuem'/e ustice system, or
at visk 0][ en L‘e:ﬂi@, and fo mppam‘ and /oromafe ﬂemfer

Jpeciﬁ'c services ][07' jir'&



Stra fejic Dlon

E  Research and Evaluation

@%ﬁ'm’ 7o make all piﬂoceyyey data-driven and fo use

ﬂem/e:ﬂ Jfoeciﬁ'c screening, evaluation, and assessment tools



Pa fﬁW@y and Profiles of Girls
involved with
Juvenile Justice

Denise E, 73%@, MS
Dresident

/2 ray Associates



Gender @ypomive Services

. ﬁz%'iﬂl/h%[ to meet the unigque needs 0@1’#5’, that value the
female frerspective, celehrate and honor the female

exﬁem’ence, mpecz‘ and take info account ][en/m[e &/eue/mmenf
+ Leads to J'eéé expression, 5'66{ ﬁ/iycave@ and yz’ré ﬁmﬁry their
voices and. ﬂcﬁiew'nﬂ their pm‘en fial
* Focuses on ﬂen&[%ﬂ i&énfify
o Assesses and ”Resﬁm&é
» Learn ”%m'z‘mﬂy '
« Holistic, 00mpreﬁem'iue, \S’f:ﬂenﬂfﬁ based



Six f]eve/o/ymen tal Domains

77@57'0&1/ Relational
Sexual Intellectual
FEmotional Sﬁim’fm/



Model of Trauma Recovery

\S’ﬂﬁfy
ﬁﬂfﬂ'/rﬂfﬂ/f/ //aziwzf'ﬂ/
Al domains

Remembrance & Mmmz’nj
ﬁﬂfg'/ﬂfz‘ //ﬁz%égy/

Give voice fo her experience inc Wé'nﬂ context. fact, emotion,
meaniry

Reconnection to prﬁnmﬂy Life

Tense: future
?/eaﬁ'nj oceurs in the context of re/aﬁamﬁipy



Girls %ycﬁa@'y

» The False Feminine Voice

' %ycﬁz’c \S’pﬁf

» Use of Voice to Cover not Convey

» Process of Dissociation



Growinﬂ Great Girls ?roymm Values

» Protect
. ”/{ejpecf

» Conmect



Positive Qutcomes

Allison L. Cm'yi@, LCSEN
@mymm Coordinator
Delaware Girls Initiative



Positive Outcomes

Source Book
Website

wiww, delawareqirlsinitiative.orq
4 4

Youth Summit

Current ?roymmy

Future Pr@rﬂmmi@



Current ?rgj'mms

o Children & Families First

Girls me Around @mﬂmm

o YMCA of Delaware

Bm'/&ﬁnﬂ Sf:ﬂonﬂ Girls ngjmm
« Teen Clinic

at the ?am@ Medicine Center



Children & Families First
Girls ?Ump Arownd Proymm

* Intensive, home based services @ counselor and, /m:ﬂenf aide team

* Two feams ~ Wi’ﬂni@fon/ Dover

© Maximum & ﬂl’M’/ families per team

+ 12-18 yrs old

* Transitioning out of Grace Cottage ( level 2 fﬂci/ify ) or diversion from
incarceration

« Refervals: ?'ﬂm@ Court or Division of Youth Rehabilitative
Services

« Gender Speciﬁ'c P0 for each team



Children & Families First
Girls ?Ump Arownd Proymm

Repmﬂﬁnﬂ Deriod: 70@ 07 - Vec 07
Number of Girls served: 16
Services: individual, ][ﬂm@ and/or group coum'eﬁ'nﬂ, case

m&myemem‘, ﬁné@ey to community resources, 5‘f7’€@l%5’~

ém'e ond. im/iw’&/zmﬁ'ze&/



Children & Families First
Girls ?Ump Arownd Proymm

Overall Wraﬂmm Goal:

ﬁecremejwem’[e Meﬁnc/uemy @ foreven fz’nj recidivism in
ﬂifﬂé’ ages 1218 who are refwm’nﬂ to the commum’fy
f0//0winﬂ &/iycﬁmye from a secure detention facz’/ify.



Children & Families First
Girls ?Ump Arownd Proymm

Goal t: Prevent out-of-home p/ﬂcemem‘ for 75% aj[ﬂi:ﬂﬁ' served

Outcome: A pzﬂcximm‘e@ 87.5% 0@1’%5’ served have been

5’MCC€5’5fM@ returned to a fmw@ p/acemenf in the community
after defention,



Children & Families First
Girls ?Ump Arownd Proymm

Goal 2: 75% al[jiiﬂé' served will have no new incidences of
cﬁmﬂﬂey

Outcome: Flppmximafe@ 94% of fﬁy:’:ﬂﬁ served have not had

new criminal cﬁmyey once engage in the pmjmm



Children & Families First
Girls ?Ump Arownd Proymm
Goal3: 75% 0@1’%5‘ will imfarove school attendance as
meﬂJ'Mi/'ﬂﬁ/ @ 5'0%00/ 1/'6’001/'5[;'

Outcome: Flppmximafe@ 80% of the jl'i/'g' served are aqain
m‘z‘emﬁ'nj an educational pmﬂmm on a reﬂu/mﬂ basis,



Children & Families First
Girls ?Ump Arownd Proymm

Goal 2: 75% Oj[ﬂiré' will imprm/e pemam/ J'frenﬂz%y and
behaviors as :ﬂepom‘e&/ @ a pmﬂenf/ mmyiuer and the ﬂii/'/

herself

Outeome: Based on the Paren ting Stress Index, fimﬁnﬂy
y;ﬁeyz‘ that 100% of the ﬂifﬂﬁ' demonstrated a ﬂymﬁmnf
ecrease n im/ex scores indica ﬁnﬂ pméémy m m&m&ymj
mood, behavior, and inferpemom/ m/&zﬁamﬁipj’.



Children & Families First
Girls ?Ump Arownd Proymm

Goal 5: At &ﬁ'ycémye the jl'l/'/ and her fmfm@ will have
J'Mcceﬁ'/[of;/y met at least 75% of the needs identified on the
service pian

Outcome: At jm&/mﬁan from the frogram, 80% of the ﬂl'i/'g'
had achieved at least 2/3 of their jmé' (40% of these ﬂilﬂé’
achieved all of their jmé' )



YMCA of Delaware
Bm’%’nﬂ Sfronﬂ Girls Wrajmm

* Year-round, ﬁﬂee, ﬂem@:ﬂ responsive programming ][mﬂ ﬂif”é’
* 16 yrsold

MOW/@J’/ Weﬁﬁaey&/ﬂyy 3:00~6:00pm

+ Academic envichment, frositive social interaction, life skills
and case management

. Reﬁrmﬁ': Juvenile Probation, Comm Mm'fy Fljenciey,
Schools, Families



YMCA of Delaware
Bm’%’nﬂ Sfronﬂ Girls Wraﬂmm

Repam‘inﬂ Deriod: ?M@ 07~ Vec 07

Number of Girls served: 17

Services: Life skills lraining, sexun [ health education, m;ge:ﬂ
manﬁgemem‘, @a&/emﬁip &éf/e/apmem‘, fm‘mﬂinﬂ, goals J'efﬁnj,

socialization, case m&m&yemenf



YMCA of Delaware
Growinﬂ \S’fronﬂ Girls Praymm

Overall Wwaﬂmm Goal:
Decrease &éfimluency or aﬁmﬁmﬁ(m m ﬂifﬂﬁ' /ézy Meue/apinﬂ

greater self-esteem, impmve&/ educational, frerformances,

stronger infewpemvm/ :ﬂe/ﬂfinmﬁipy and self. J'Mﬁ%iency,



YMCA of Delaware
Bm’%’nﬂ Sfronﬂ Girls Wrajmm

Goal #1: Reduce recidivism
Outcome: Un@ one participant was cﬁmye&/ with a new offense

Goal #2: Increase academic peiﬂfarmance

Outcome: Wemﬁnj - No Delaware State 7795'1‘1’@ oceurred . &/mﬂinﬂ this
:ﬂepam‘ ﬁem’a&/

Goal #3; 9m/7:ﬂm/e&/ self-esteem
Outcome: Based on J'eééywuey (vesults pemﬁ'nﬂ from consultant)



Teen Clinic
at the %:mi@ Medicine Center
« An evening clinic - Tum/ﬂyy/ Tﬁmﬂw/ﬂyy 3:50~6:30ﬁm, or
@ ﬂp/winfmenf
« Toens and young adults - 12-25 yrs old
o Medical care, mental health caum'eﬁ'@ and case

m&m&gemenf

« Referrals — Detention Center, Probation, 77@57'01'&1145',
Wellness Centers, Friends



Teen Clinic
at the %:mi@ Medicine Center

Repam‘inﬂ Period: 10/23/ 07 ~ 1/11/08
Number of Youth Served: 33 (9% female)
21 - W@J‘icmn Visits 12 ~ Mental Health Visits

Services: ST, W@n&mcy, WMental Health, Acute care,
GUYN. 77@57'0&:/ Exams, Comm um'fy Refermﬁ', and Case
Mﬂmyemenf



Teen Clinic
at the %:mi@ Medicine Center

Goal:

Medical Care, Mental Health Coum'eﬁ'nﬂ, and Case

Man@emenf to link teens and young adulfs to services
within the ﬁwﬁiz‘ﬂ [ and comm Mm'fy.



Future ?rcymmy

Tﬁempeuﬁc Residence ][01/' Girls - mu/ﬁjys’femic collaboration for chronic

ey ﬂifﬂﬁ' in foster care system

- \S’exm/ Health Education ][01/' Gii/'é’ — Collaboration with Christiana Care
Rej'i&/ency 771/'0;1/'&1}% for Grace Cottage ( level 4 faciﬁ'fy} and New Castle County

Detention Center

Mentoring/Holistic 77:ﬂ077mmmin for Girls ~ Collaboration with Big
Brothers/ g Sisters for girls at Projec Sf@ﬁﬂee Home based Probation

« One ﬁ@ Conference - Girl &‘M@ Giﬂaup/ Girl Trouble Film



Contact Information

The Honorable Chandlee Yohmson Kubm
C9. KulnCstate. de. us

Denise E. Br@, Dresident, B ry Associates
03B ray @famﬁaéﬂy, e, com

Allison L. Cmm@, Coordinator, Delaware Girls Initiative
ACussidy @dcjustice.org




