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•• Please mute your phone by pressing * 6Please mute your phone by pressing * 6

•• To To unmuteunmuteyour phone, press # 6your phone, press # 6

•• For trouble on the web, please:For trouble on the web, please:

•• 1) send a private chat to Anthony Perez1) send a private chat to Anthony Perez

•• 2) call Prevention Institute at 5102) call Prevention Institute at 510--444444--7738 and ask 7738 and ask 
for Margotfor Margot

•• 3) call 3) call iLinciLinc technical assistance at 1technical assistance at 1--800800--799799--45104510

•• PowerpointPowerpointslides slides –– use left arrow above the slides  use left arrow above the slides  
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•• Q & AQ & A

•• Text chat Text chat 

•• Send question to Anthony or SoniaSend question to Anthony or Sonia

•• Raise handRaise hand

•• Please wait to be called on, and then Please wait to be called on, and then 
unmuteunmuteyour phone by pressing #6, and your phone by pressing #6, and 
ask your question.  Donask your question.  Don’’ t forget to mute t forget to mute 
your phone afterwards.your phone afterwards.

33www.preventioninstitute.org/UNITYwww.preventioninstitute.org/UNITY
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�� Violence is a leading cause of injury, disability and Violence is a leading cause of injury, disability and 

premature death.premature death.

�� Violence is a significant disparity, disproportionately Violence is a significant disparity, disproportionately 

affecting young people and people of color.affecting young people and people of color.

�� Violence increases the risk of other poor health Violence increases the risk of other poor health 

outcomes.outcomes.
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A Public Health Approach to Violence:A Public Health Approach to Violence:

�� Is Is populationpopulation--basedbased

�� Works to Works to increase increase 
protective factorsprotective factors

�� Attempts to Attempts to reduce risksreduce risks

�� Has a focus on Has a focus on preventionprevention
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PrimaryPrimary Secondary                         TertiarySecondary                         Tertiary

ImmediateImmediate
responses responses 

AFTERAFTER
violence has violence has 

occurred to deal occurred to deal 
with the with the 

consequences in consequences in 
the shortthe short--termterm

LongLong--termterm
responses responses 

AFTER AFTER 
violence to deal violence to deal 
with the lasting with the lasting 
consequences consequences 
and treatment and treatment 
interventionsinterventions

Approaches that Approaches that 
take place take place 

BEFORE BEFORE 
violence has violence has 
occurred to occurred to 

prevent initial prevent initial 
perpetration or perpetration or 
victimizationvictimization
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It is unreasonable to expect that people will It is unreasonable to expect that people will 

change their behavior easily when so many change their behavior easily when so many 

forces in the social, cultural, and physical forces in the social, cultural, and physical 

environment conspire against such change.environment conspire against such change.

““

””

Institute of MedicineInstitute of Medicine
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�� Poverty and economic Poverty and economic 
disparity disparity 

�� Illiteracy and school failureIlliteracy and school failure

�� Alcohol and other drugs Alcohol and other drugs 

�� FirearmsFirearms

�� Negative family dynamicsNegative family dynamics

�� Mental illnessMental illness

�� Incarceration/ReentryIncarceration/Reentry

�� Community deteriorationCommunity deterioration

�� Discrimination and oppressionDiscrimination and oppression

�� Media violenceMedia violence

�� Experiencing and witnessing Experiencing and witnessing 
violenceviolence

�� Gender socializationGender socialization

���������������� ����������	6�
-	+�����




6

�� Economic CapitalEconomic Capital

�� Meaningful opportunities for participationMeaningful opportunities for participation

�� Positive attachments and relationshipsPositive attachments and relationships

�� Good physical and mental health Good physical and mental health 

�� Services and institutionsServices and institutions

�� Emotional and cognitive competenceEmotional and cognitive competence

�� Artistic and creative opportunities Artistic and creative opportunities 

�� Ethnic, racial, and intergroup relationsEthnic, racial, and intergroup relations

�� Media/marketingMedia/marketing

��������	����������	6�
�������	��������	����������	6�
�������	
+�����
+�����


� Social capital 

� Built environment
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�� A national initiative designed to strengthen A national initiative designed to strengthen 
and support cities in preventing violence and support cities in preventing violence 
before it occurs.before it occurs.

�� Based on the principle that violence is Based on the principle that violence is 
preventable, UNITY provides a preventable, UNITY provides a 
comprehensive and sustainable public health comprehensive and sustainable public health 
approach to violence prevention.approach to violence prevention.

�� Assessment: Assessment: What do cities need?What do cities need?

�� Peer Network: Peer Network: Connecting cities with each otherConnecting cities with each other

�� Capacity Building: TCapacity Building: Training, tools, consultationraining, tools, consultation

�� City efforts: City efforts: Highlighting what worksHighlighting what works

�� Framing: Framing: Making the case for preventing violenceMaking the case for preventing violence

�� National Strategy: National Strategy: Policies and resources to Policies and resources to 
support urban areas support urban areas 
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�� Telephone interviews with key city informants in 15 of Telephone interviews with key city informants in 15 of 
the 45 largest U.S. cities.the 45 largest U.S. cities.

www.preventioninstitute.org/UNITYwww.preventioninstitute.org/UNITY
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�� City MayorCity Mayor

�� Police Chief Police Chief 

�� Public Health Director Public Health Director 

�� School SuperintendentSchool Superintendent
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Findings:Findings:

�� Youth violence is a serious issue for cities.Youth violence is a serious issue for cities.

�� Responses are not perceived to be highly effective or adequateResponses are not perceived to be highly effective or adequate

�� Few reported using primary prevention to stop violence before itFew reported using primary prevention to stop violence before it
occurs.occurs.

�� Informants lack a shared knowledge of existing youth violence Informants lack a shared knowledge of existing youth violence 
prevention resources available in their city.prevention resources available in their city.
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www.preventioninstitute.org/UNITYwww.preventioninstitute.org/UNITY

Findings:Findings:

�� Most cities cited a lack of comprehensive strategy.Most cities cited a lack of comprehensive strategy.

�� Law enforcement and criminal justice are the most prevalent Law enforcement and criminal justice are the most prevalent 
strategy used in the cities.strategy used in the cities.

�� Public Health Departments are not generally included in city Public Health Departments are not generally included in city 
strategies.strategies.

�� Cities with the greatest coordinated approach also had the lowesCities with the greatest coordinated approach also had the lowest t 
rates of youth violence.rates of youth violence.
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Purpose of the Meeting:Purpose of the Meeting:

�� Identify national prioritiesIdentify national priorities

�� Identify actions to build national support and momentumIdentify actions to build national support and momentum

�� Obtain city input on UNITYObtain city input on UNITY

Key Outcomes:Key Outcomes:

�� Prioritized a set of strategies to prevent violencePrioritized a set of strategies to prevent violence

�� Affirmed the elements and utility of the UNITY Affirmed the elements and utility of the UNITY RoadMapRoadMap

�� Identified key opportunities to influence violence prevention Identified key opportunities to influence violence prevention 
priorities at the local and national levelspriorities at the local and national levels
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PrimaryPrimary Secondary                         TertiarySecondary                         Tertiary

ImmediateImmediate
responses responses 

AFTERAFTER
violence has violence has 

occurred to deal occurred to deal 
with the with the 

consequences in consequences in 
the shortthe short--termterm

LongLong--termterm
responses responses 

AFTER AFTER 
violence to deal violence to deal 
with the lasting with the lasting 
consequences consequences 
and treatment and treatment 
interventionsinterventions

Approaches that Approaches that 
take place take place 

BEFORE BEFORE 
violence has violence has 
occurred to occurred to 

prevent initial prevent initial 
perpetration or perpetration or 
victimizationvictimization

7�	+6=1'7�	+6=1'
�� Positive early care and educationPositive early care and education

�� Positive social and emotional Positive social and emotional 
developmentdevelopment

�� Social connections in neighborhoodsSocial connections in neighborhoods

�� Quality after school programmingQuality after school programming

�� Parenting skillsParenting skills

�� Youth leadershipYouth leadership

�� Quality educationQuality education

�� Economic developmentEconomic development

www.preventioninstitute.org/UNITYwww.preventioninstitute.org/UNITY
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�� MentoringMentoring

�� Mental health servicesMental health services

�� Family support servicesFamily support services

�� Conflict resolution/ Conflict resolution/ 

interruptioninterruption

�+'?6��'��+'?6��'�
�� Mental health servicesMental health services

�� Successful reentrySuccessful reentry
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�� A A comprehensive frameworkcomprehensive frameworkthat answers the that answers the 
whowho, , whatwhat, and , and howhow of violence prevention.of violence prevention.

�� PartnershipsPartnerships

�� PreventionPrevention

�� StrategyStrategy

�� A A webweb--based toolbased toolfor citiesfor cities

�� Gauge ToolGauge Tool

�� City EffortsCity Efforts
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Strategic planStrategic plan
Data & evaluationData & evaluation

FundingFunding
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USING THE MAYOR'S USING THE MAYOR'S 
BULLY PULPITBULLY PULPIT

MinneapolisMinneapolis

USING FEDERAL USING FEDERAL 

PARTNERSHIPSPARTNERSHIPS

New OrleansNew Orleans

INCORPORATING A INCORPORATING A 
YOUTH VOICEYOUTH VOICE

NashvilleNashville
San DiegoSan Diego

FOSTERING SUSTAINABLE FOSTERING SUSTAINABLE 
NEIGHBORHOOD STRATEGIESNEIGHBORHOOD STRATEGIES

MAKING THE MAKING THE 
ECONOMIC CASEECONOMIC CASE

Los AngelesLos Angeles

RESPONDING TO RESPONDING TO 
A CRISIS A CRISIS 

ClevelandCleveland

USING DATAUSING DATA

Boston Boston 
BALLOT INITIATIVES BALLOT INITIATIVES 

FOR SUSTAINABLE FOR SUSTAINABLE 
REVENUE SOURCESREVENUE SOURCES

OaklandOakland
Philadelphia Philadelphia 
USING STATE USING STATE 

MONEYMONEY

����������	������������������	��������
��������	*�*����*	��	�����
	������)���
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� Connect all youth to trusted adults

� Intervene at the first sign of risk for violence

� Restore youth who have gone down the wrong path

� Unlearn the culture of violence
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�� Assessment: Assessment: What do cities need?What do cities need?

�� Peer Network: Peer Network: Connecting cities with each otherConnecting cities with each other

�� Capacity Building: TCapacity Building: Training, tools, consultationraining, tools, consultation

�� City efforts: City efforts: Highlighting what worksHighlighting what works

�� Framing: Framing: Making the case for preventing violenceMaking the case for preventing violence

�� National Strategy: National Strategy: Policies and resources to Policies and resources to 
support urban areas support urban areas 
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� Identify a select group of cities 

� Establish more formal and in-depth relationship

� Outreach to key city and community leaders, including:

� City Mayors

� Public Health Officials

� Police Chiefs

� School Superintendents
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UNITY will provide support for cities to:UNITY will provide support for cities to:

�� Foster peer network of citiesFoster peer network of cities

�� Convene annual meeting of peer network and Convene annual meeting of peer network and 
webweb--conferencesconferences

�� Provide consultation onProvide consultation on--site and by phone/website and by phone/web

�� Conduct trainingsConduct trainings
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Capacity BuildingCapacity Building

�� Keynote/ Plenary WorkshopKeynote/ Plenary Workshop

�� InIn --person or Web based person or Web based 
trainingstrainings

�� Strategy suggestionsStrategy suggestions

�� Links to Best PracticesLinks to Best Practices

CommunicationsCommunications

�� Rapid response to violence Rapid response to violence 
incidentincident

�� OpOp--EdEd

�� Letter to EditorLetter to Editor

�� Media interviewsMedia interviews
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Data Concepts Funding Training Partners Key Issues Outcom es

Sum 
Remainder:

Average: Sum: Product: Sum: Sum:

Health

Education

Justice

Mental Health

Social Services

Alcohol/Drugs

Business

Media

TOTALS
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2. Recruit the right people2. Recruit the right people

3. Devise preliminary objectives and activities3. Devise preliminary objectives and activities

4. Convene the coalition

5. Anticipate necessary resources5. Anticipate necessary resources

6. Develop a successful structure6. Develop a successful structure

7. Maintain coalition vitality7. Maintain coalition vitality

8. Improve through evaluation8. Improve through evaluation

1. Analyze program objectives, determine whether to form a coali1. Analyze program objectives, determine whether to form a coalitiontion
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Influir en la polInfluir en la pol íítica y en la legislacitica y en la legislaci óónn

Cambiar las prCambiar las pr áácticas institucionalescticas institucionales

Hacer progresar a las coaliciones y las redesHacer progresar a las coaliciones y las redes

Educar a los proveedoresEducar a los proveedores

Promover la educaciPromover la educaci óón comunitarian comunitaria

Fortalecer las aptitudes y conocimientos individual esFortalecer las aptitudes y conocimientos individual es
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Web ConferencesWeb Conferences
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Contact us:Contact us:
UNITYUNITY

Prevention InstitutePrevention Institute
221 Oak Street221 Oak Street

Oakland, California 94607Oakland, California 94607
phone: (510) 444phone: (510) 444--77387738

fax: (510) 663fax: (510) 663--12801280

www.preventioninstitute.org/unitywww.preventioninstitute.org/unity
unity@preventioninstitute.orgunity@preventioninstitute.org


