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Workshop Outline 

ÁWhy Build Community Capacity? 

 

ÁPromising Practices in Community Capacity Building 

 

ÁBarriers to Community Capacity Building 

 

ÁStrategies for Community Capacity Building 
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Question: what is the ultimate goal of our 
juvenile justice reform efforts? 

Effective and 
Efficient Practice 

ÅReduce Detention 

ÅReduce Violations 

ÅImprove 
Outcomes 

ÅImprove Services 

ÅImprove 
Compliance 

ÅInteragency 
Coordination 

ÅEfficient Budgets 

ÅHappier 
Personnel 

Good Services & 
Accountability for 
Youth 

ÅEffective 
Programs 

ÅTargeted 
Interventions 

ÅAppropriate 
Sanctions & 
Rewards 

ÅMore Successful 
Completions 

ÅLess Recidivism 

 

Help Young People 
& Make the World a 
Better Place 

ÅWe want youth to 
behave well  

ÅWe want safe 
communities 

ÅWe want to see 
youth become 
into healthy, 
productive, 
responsible adults 



4 

Why Build Community Capacity?  

ÁGetting juvenile justice back into the DNA of the local 

community leads to: 

ÅSupport for young people long after their formal juvenile justice 

involvement ends 

ÅPreventative measures taken before young people have formal 

juvenile justice involvement  

ÅSupport for entire families, including siblings 

ÅA much broader cross-section of the community (CBOs, 

faith-based organizations, businesses, etc.) taking 

responsibility for young people. 
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Why Build Community Capacity?  

ÁIf the Ultimate Goal is Healthy Youth and Safe 

Communitiesé then Community Partnerships are a 

MUST 

ÁSystem-Focused Efforts Alone will not get us where we 

need to go 

ÁCommunity Capacity Building is Juvenile Justice Reform! 
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Why Build Community Capacity?  

ÁBenefits for Communities 

 

ÅCommunity Capacity Building Restores the Ability of Community 

Members to Effectively Engage Youth 

 

ÅCommunity Capacity Building Leads to Safer Neighborhoods 

 

ÅCommunity Capacity Building Restores Youth as Community 

Assets 

 

ÅCommunity Capacity Building Efforts Bring Resources into Under-

Resources Communities 
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Why Build Community Capacity?  

ÁBenefits for Juvenile Justice Agencies  

ÅCommunity Capacity Building Provides Systems New and 

Valuable Insights, Information, Perspectives and Relationships that 

Only Community Stakeholders Can Provide 

 

ÅCommunity Capacity Building Injects and Develops a Heightened 

Sense of Urgency to Confront Major Issues 

 

ÅCommunity Capacity Building Begins to Shift the Paradigm from 

ñCommunity as Recipient of Justice Servicesò to ñCommunity as 

Partner in Visioning What Justice Is, Defining how Justice is 

delivered and Determining what Impact it is Having on Peopleôs 

Lives 
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South Bronx Community Connections 

ÁProgram Basics 

 

ÅTarget Population: youth ages 13 ï 15 arrested for low to mid-level 

offenses; eligible for pre-court diversion 

ÅGeographic Area: South Bronx  

ÅSystem Partners: Judges, Prosecutors, Probation, Police, Schools 

ÅCommunity Partners: CCFY + 5 Grassroots Faith & Community 

Organizations 

ÅServices: Community Coaching, Neighborhood Improvement 

Projects, Family Strengthening (SFP), Youth Development 

Programming  
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Target community # 1 

Å Mott Haven is in the 40th 

Police Precinct 

Å Community District 1 

Å Zip Codes 10451 (partial), 

10454 (all), 10455 (partial) 

Å ñ149th and belowò 

Å Patterson Houses, Mott 

Haven Houses, Mitchel 

Houses, Milbrook Houses, 

Betances Houses 
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Target community # 2 

Å 44th Police Precinct 

Å Community District 4 

Å Zip Codes 10451 (partial), 

10452 (all), 10454 (partial) 

Å Highbridge, Concourse, 

Morrisania 

Å 2nd Highest Juvenile 

Referrals in NYC in 2012 

Å Primarily School Related 

Offenses 
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Theory of change 

ñAll youth need to develop core 
competencies to become productive 
adults. While risk factors can 
mitigate against doing so, exposure 
to and bonding with positive 
community role models facilitate 
pro-social youth development and 
enhances civic capacity.ò 
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Core values: strengths 

ÅLocal Capacity Building vs. Top Down  

ÅGrassroots Community Networks vs. Professionalized 

Service Delivery 

ÅPositive Youth Development vs. Risk-Based Approach 

 



South Bronx Community Connections 

Site Placement             

(Youth Development Programming) 

Community Coaching (Mentoring) 

Neighborhood Improvement Projects 

Strengthening Families Program 
(SFP) 
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Local cbos 

FRIENDS OF BROOK 
PARK 

BETANCES COMMUNITY 
CENTER 
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Local cbos 
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SBCC Entrance Points 

Department of 
Education 

ÅArrest/Suspension 
Diversion 

NYPD Arrest 

ÅArrest diversion 

Probation 

ÅAdjustment 

Corporation 
Counsel 

ÅDecline to 
Prosecute 

Family Court 

ÅAdjournment in 
Contemplation of a 
Dismissal / 
Conditional 
Discharge 

South Bronx Community Connections 
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Basic Demographics 
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YASI Risk factors 

High 
39% 

Moderate 
30% 

Low 
31% 

Overall Risk Level 
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