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COALITION FOR JUVENILE JUSTICE 
 
EXECUTIVE BOARD MEMBER RESPONSIBILITIES  

Executive Board Members’ Ethical Code of Conduct 

By accepting a position on the Executive Board of the Coalition for Juvenile Justice 
(CJJ), each Executive Board Member shall pledge to faithfully act in the best interests of 
the organization as well as in accordance with CJJ’s mission and position papers.   

Board Members shall also agree to uphold the conflict of interest policy as set forth in the 
CJJ Bylaws.  

Board Members agree to bring any grievances and/or differences with CJJ’s 
management, operations, programs, policies or public positions before the Executive 
Board for discussion and resolution, in an appropriately confidential manner. 

Furthermore, while transparency of Board activities is of premium value and interest to 
CJJ’s leadership, appropriate boundaries of confidentiality (as defined in Board policy to 
be determined) must be upheld by CJJ Executive Board members. 

Core Responsibilities from CJJ Bylaws 
 
The CJJ Bylaws charge the Executive Board with the following functions: 
 

(i) Speak on behalf of SAGs and allied members to Congress and national 
policy-making agencies and bodies in a manner consistent with CJJ core 
principles and the CJJ strategic plan; 
(ii) Provide and disseminate information on significant national developments 
requiring SAG and allied members’ involvement; 
(iii) Represent SAGs and allied members on all appropriate policy-making bodies 
and forums; 
(iv) Initiate and maintain an appropriate vehicle of communication to keep SAG 
and allied members adequately and regularly informed; 
(v) Stimulate and sponsor regional coalition meetings with suggested agenda 
items of national concern, provided resources allow for such meetings; 
(vi) Organize and sponsor, with appropriate resource partners, an annual national 
membership conference for SAG and allied members, provided resources allow 
for such a meeting; 
(vii) Organize and conduct an annual meeting of the CJJ Council of SAGs;  
(viii) Create ad hoc committees, as necessary, for the review and resolution of 
appropriate issues; 
(ix) Conduct such other business as may be necessary to manage the affairs of the 
Coalition for Juvenile Justice; 
(x) Supervise and evaluate the performance of the Executive Director of the 
Coalition for Juvenile Justice; 



2 

(xi) Approve all grant agreements and contracts (exceeding $5,000) entered into 
by the Coalition for Juvenile Justice. 

 
The Executive Board ensures that the above duties are performed by its members to the 
fullest extent possible, recognizing their voluntary status and as provided with 
appropriate support from the CJJ Executive Director and his/her staff.  

Role in Crafting and Implementing CJJ’s Mission/Vision, Goals/Objectives, Policies 

The Executive Board will engage, at least annually, in developing action and 
implementation plans based upon CJJ’s long-term strategic plan, to reinforce and advance 
the mission, goals and objectives of the organization and to evaluate the success of CJJ’s 
services toward achieving the mission.  The Executive Board, with an appropriate 
member-representative committee, shall develop/review a long-range strategic plan at 
least every five years. 

The Executive Board must review and approve all Financial Policies, Personnel and 
Grievance Policies, and must review and recommend any and all changes to the CJJ 
Bylaws prior to their presentation to the Council of SAGs for adoption.  The Executive 
Board is responsible for the approval of any and all other management policies as 
developed by the Executive Director and/or CJJ Committees in order to ensure effective, 
efficient, and cost-effective operation of CJJ.  It will also ensure adherence with CJJ 
Bylaws and its Articles of Incorporation. 

In addition, together with the CJJ Executive Director, the Executive Board will evaluate 
and seek to strengthen CJJ’s overall programs and services, including personnel and 
organizational capacity needs. The Board’s role in this area is to ensure consistency with 
CJJ’s mission and strategic plan. 

Role in Ensuring CJJ’s Financial Stability and Growth 

The Executive Board will ensure that an internal review of the organization's compliance 
with known existing legal, regulatory, and financial reporting requirements is conducted 
annually and that a summary of the results of the review is provided to the entire Council 
of SAGs. Additionally, the Executive Board will ensure a formal financial audit be 
completed according to the financial policies and bylaws. These responsibilities represent 
the legal and fiduciary obligations of CJJ Executive Board.  

The Executive Board will annually review and approve CJJ’s budget and assess CJJ’s 
financial performance in relation to the budget at least annually. A copy of the budget 
shall be provided to each member of the Board.  Additionally, per CJJ’s Financial 
Policies, significant budget adjustments, including unbudgeted expense items, will come 
before the Board for a vote. 

The Board is responsible for enhancing the financial health of CJJ and should actively 
define ways to contribute to the fund raising process through direct financial support and 
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actively seeking of the support of others.  It is expected that all Executive Board members 
will make a meaningful financial contribution annually throughout their term on the 
Executive Board. 

Role in the Inclusion and Development of CJJ’s Voluntary Leaders 

Each member of the CJJ Executive Board is obligated to be responsive to CJJ’s core 
nationwide and regional constituencies—first and foremost among them the Council of 
SAGs and all CJJ members in good standing. As such, Board members are responsible to 
fulfill leadership functions that involve the engagement of CJJ members as well as the 
development and achievement of key results from the following member-driven 
structures, as defined by CJJ Bylaws: 

• Regional Coalitions; 
• Standing Committees; 
• Ad Hoc Committees.  

 
Attached to this are descriptions of specific internal and external roles and responsibilities 
for each member of the Executive Board, as they relate to regions and committees.   

At least annually, Executive Board members will assist with recruitment and orientation 
of new and current Board members and conduct a field and staff assessment of Board 
performance. By evaluating its performance, the board can recognize its achievements 
and determine areas for improvement.  

Executive Board members shall attend board, committee and national and/or regional 
meetings as called and allowable by fiscal policies and procedures.  

Board members will commit to board development and training as needed to ensure 
professional, ethical, and accountable board practice.  

Board members, with the support of CJJ staff, will stay up to date on developments in the 
organization’s field. 

Role in Oversight of CJJ Executive Director 

The Executive Board will hire, set compensation for, and annually evaluate the executive 
director’s performance. 

The Executive Board will also work with and support the executive director in his/her 
work and ensure that the executive director receives the moral and professional support 
he or she needs to further the organization’s goals. 
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