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It is unreasonable to expect

that people will change their

behavior easily when so many

forces in the social, cultural, and
physical environment

conspire against such change.

Institute of Medicine
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preventio”

a systematic process that promotes healthy environments

and behaviors and reduces the likelihood or frequency of
an 1njury or traumatization.

taking action before violence occurs.
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Violence IS Preventable

@ Cities with more multi-jurisdictional coordination and
communication have lower violence rates.

@ Schools can reduce violence by 15% in as little as 6
months through universal school-based violence
prevention efforts.

€ Minneapolis has documented a 40% drop in juvenile
crime 1n 2 years since implementing its Violence
Prevention Blueprint for Action.
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Positive early care and education, positive
<@ social and emotional development, parenting
(PRIMARY) T skills, quality after-school programs, youth
leadership, social connections in
neighborhoods, economic development

> Mentoring, mental health services, family

support services, conflict resolution/interruption
(SECONDARY)

(TERTIARY) % ~ Mental health services, successful reentry
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URBAN NETWORKS TO
INCREASE THRIVING YOUTH

UNITY

through Violence Prevention

UNITY builds support for effective, scalable,
sustainable eftforts to prevent violence before it
occurs so that urban youth can thrive in safe

environments with ample opportunities and

supportive relationships.

[l ond Prevention (CDC). lts contents are solely the responsib

riment of Health and Human Se
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Assessment: What do cities need?

Peer Network: Connecting cities with each other

Capacity Building: Training, tools, consultation

City efforts: Highlighting what works
Framing: Making the case for preventing violence

Urban Agenda: Policies and resources to support
urban areas
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“An Assessment of Youth Violence Prevention
Activities in USA Cities”

Telephone interviews with key city informants in 15 of
the 45 largest U.S. cities.

= City Mayor -

Prevention Acnt Of Youth Viofence

tivities in USA Cities

= Police Chief
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= School Superintendent
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“An Assessment of Youth Violence Prevention
Activities in USA Cities”

Findings:

Youth violence 1s a serious 1ssue for cities.
Responses are not perceived to be highly effective or adequate

Few reported using primary prevention to stop violence before it
OCCUTS.

Informants lack a shared knowledge of existing youth violence
prevention resources available in their city.
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“An Assessment of Youth Violence Prevention
Activities in USA Cities”

Findings:

Law enforcement and criminal justice are the most prevalent
strategy used in the cities.

Public Health Departments are not generally included 1n city
strategies.

Most cities cited a lack of comprehensive strategy.

Cities with the greatest coordinated approach also had the lowest
rates of youth violence.
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Who? Partnerships How? Strategy

High-Level Leadership Strategic Plans
Collaboration & Staffing Data & Evaluation

Community Engagement Funding

What? Prevention

Programs, Organizational Practices, & Policies
Communication

Training & Capacity Building
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Moving from
Them to
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Challenges in Reframing Vio
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UNITY City Network

Seattle, WA

Minneapolis, MN
Boston, MA

Detroit, MI  Newark, NJ
® o

@ Richmond, CA Chicago, IL @

Oakland, CA  Denver, CO Cleveland, OH_ . ®
’ S veane U Philadelphia, PA

Los Angeles, CA ot Lours, ME Louisville, KY

° (
| Nashville, TN
San Diego, CA Tucson, AZ

Houston, TX

° New Orleans, LA
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INCREASE THRIVING YOUITH

UNITY

through Yiclence Prevention

A Major Milestone in Preventing Violence
representatives from 13 Urban Cities endorse UMNITY =
Lrban Agenda for Preventing Violenee, released today.

Representatives fram some of America’s largest urban cities gathered in
Washington, DC last week with one 2oal: to find the most effective means of
prewenting violance in their communities. The meeting, convenad through
Wil really need o do this now:; Prevention Institute’s Centers for Diseaze Control and Prevention's
Whith the stete of the 1S economy, _ )

c rap . WRt (CDC)-funded Urban Metworks o Increase Thriving Youth [UNITY] initiative,

nenk rates, meny resultzd in a nearly unparaleled accomplishment. Law enforcement

A officials, community leaders, public health officials and representatives

from mayors' offices from cities including San Diego, Cleveland, 51. Louis
i and Boston unanimously approved a new platform for preventing
Faivek Memtie violence across the country: UNITY's Urbar Agenda for Preventing

“ Violerce , releazed today.
View the full kb Agewda for

vt Visisres here The Urban Agenda, developed by UNITY in collaboration with its city partnars,
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e LAt & waluation of effective and sustainable approaches to prevent community
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Street outreach and interruption strategies.
Universal, school-based violence prevention.
Promote mental health and address substance abuse.
Reduce young children’s exposure to violence.
Community building.

Strategies prioritized locally: quality early care and
education; positive social and emotional development;
parenting skills; quality after-school and out of school
programming; youth leadership; conflict resolution;
social connections in neighborhoods; economic
development, including youth employment; mentoring;

family support services; and successful reentry. .
revefiele
u




Reinventing Juvenile Justice

Minneapolis Police Department
“Protect with Courage, Serve with Compassion”

Center for
Problem-Oriented Policing ﬂﬂn




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

The Problem

*In 2003, faced with mounting budgetary shortages,
the Minneapolis Police Department (MPD) made the
decision to dissolve its Juvenile Unit.

=By 2006, the City began seeing alarming upward
trends in juvenile crime. Department re-established
the Juvenile Unit.




MINNEAPOLIS POLICE DEPARTMENT

JUVENILE DIVISION

The Response

*Mayor R.T. Rybak began developing the “Blueprint
for Action: Preventing Youth Violence” which viewed
youth violence as a public health concern.

*He brought the public and private sectors together
In a series of initiatives.

*The re-creation of the Juvenile Unit and the
“Blueprint” were intricately interwoven, and the result
has been a sizeable downturn in overall juvenile
crime and recidivism.



MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

Investigations and Central Intake

*Only investigate Robbery, Assaults (including
Domestics) and Missing Persons/Runaways
(suspect or arrestee’s under 18)

=Open until 0400 hours.

*Because of the difficulty

for street officers to properly
identify juveniles, the Division
has a booking and processing i<
function that has been found to [Ff25e
be invaluable. N




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

Focus on Violent Offenders
Juvenile Criminal Apprehension Team (JCAT)

=\We recognized the need to address juveniles who
commit felonies and had outstanding warrants.

=JCAT is led by one

MPD sergeant and
supported by Minneapolis
Park Police, Hennepin
County S.O., Probation,
and U.S. Marshals.




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

Triage Arrestees for Services
Coordinating the Juvenile Supervision Center

=JSC grew out of the previous Curfew/Truancy where
there was no intervention or social services provided.

=Qur partnership with the Juvenile Supervision Center
(JSC) connects youth and families to Hennepin County
and community-based services.

=Concept to operation in 1.5 years




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

Coordinating the Juvenile Supervision Center

*Formed and funded through a Joint Powers
partnership consisting of the City of Minneapolis,

Hennepin County and Minneapolis Public Schools

*The Link, a private non-profit, focused serving the
community through advocacy, housing, education, and
Intervention services.

*The JSC is adjacent to the space occupied by the
Juvenile Division and open 24/7, 365 days a year.




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

JUVENILE SUPERVISION CENTER BY THE
NUMBERS




MINNEAPOLIS POLICE DEPARTMENT

JUVENILE DIVISION

Collaborate with Community Partners
Hennepin County Juvenile Detention Center

= The reestablishment of the Juvenile Division created a
vital connection between the juvenile justice system.

=The Division works closely with JDC) and the Juvenile
Detention Alternatives Initiative (JDAI) to reduce the
number of youth in detention.

"Risk assessment tools have been implemented to
help determine who should be incarcerated.




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

Hennepin County Juvenile Detention Center
*This reform reduced jail population

*Enabled us to look at other placement options
»Saved Hennepin County nearly 5 million in 2010

= Spends 30 million annually in out-of-home
placement costs.

=*The JDC detention population is down approximately
43 percent since 2006




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

Year 2006 Year 2007 Year 2008 Year 2009




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

Collaborate with Community Partners
Juvenile Diversion

=First-time low-level juvenile offenders have the

opportunity to engage in the MPD Youth Diversion

=\We also work with Restorative Justice, Shiloh Temple,
Minneapolis Christian Foundation, YWCA, YMCA,
Northernstar Diversion, and Minneapolis Parks.

=In 2009, nearly 350 juveniles were referred to over 15
community based organizations.




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

School Resource Officer Program

»Decriminalizing school behavior

sCurb low-level criminal behavior

=Visible in surrounding communities F———s=—

*Building positive working relationships with school
staff, students, and parent groups.

=Working closely with school personnel in determining
the proper course of action for delinquency.




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

School Crimes Snapshot 2005-09
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MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

Knock & Talk Truancy Diversion

*The Knock and Talk Truancy Diversion program is a partnership
with the Minneapolis Public School system.

»Precinct-level patrol officers receive information from the MPS on

elementary-aged truants who have 5 or more unexcused
absences.

=Officers go to student’s residences and educate
parents/caregivers on compulsory school attendance to include
pamphlets in several languages.

*"In the 2007-2008 school year, this program showed a 76 percent
increase in attendance among students who were visited.




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

Summer Proactive SRO Details

=»Kid Connect: Team with social workers to visit homes of
juveniles who have recently been through the JSC.

» Parks Initiative: Proactively patrol designated parks of North
Minneapolis with a Minneapolis Parks and Recreation Youth

Outreach workers to build positive relationships with disconnected
youth.




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

Summer Proactive SRO Details
»Bike Cops for Kids: Officers riding bikes in North Minneapolis

make contact with youth and provide free helmets, free bikes, and
bike safety training.

=A grant funded program, over 2,200 juvenile contacts and
over 1,300 adult contacts were made.
= Over 360 helmets and 31 bike were given away.
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MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

Summer Proactive SRO Details

= PAL (Police Athletic League): SRO’s assigned to assist the MPD
PAL program for assistance with summer youth outreach

programs, such as. field trips, youth sports, and other youth
activities.




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

Juvenile Crime Suspects 2006-2009

@ Total Crime Suspects
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MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

Juvenile Crime Arrests 2006-2009
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MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION

Why was this successful?

Because it is a multi-sectoral, public health model
focused on prevention!




MINNEAPOLIS POLICE DEPARTMENT
JUVENILE DIVISION
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Why is public health concerned
with the prevention of violence

What areas of violence are public

health working

What is the Public Health
Approach to violence prevention

What value can Public Health add
to other approaches




 Deaths
* Injuries

 Linkage to other health priority
areas




10 Leading Causes of Death by Age Group,
United States — 2006

Age Groups
[Rank|| <1 | 14 59 | 1014 | 1524 | 2534 | 3544 | 4554 | 5564 | 65+ Total
Congenital Unintentional Unintentional Unintentional Unintentional Unintentional Unintentional Malignant Malignant Heart Heart
1 Anomalies Injury Injury Injury Injury Injury Injury Neoplasms Neoplasms Disease Disease
5,819 1,610 1,044 1,214 16,229 14,954 17,534 50,334 101,454 510,542 631,636
Short Congenital Malignant Malignant Malignant Heart Heart Malignant Malignant
2 Gestation Anomalies Neoplasms Neoplasms Homicide Suicide Neoplasms Disease Disease Neoplasms Neoplasms
4,841 515 459 448 5,717 4,985 13,917 38,095 65477 387,515 559,888
sSIDS Malignant Congenital Heart Unintentional CQ‘;:S;;I{S&V' Cerebro- Cerebro-
3 2393 Neoplasms Anomalies Hemicide Suicide Homicide Disease Injury Disease vascular vascular
! 377 182 241 4,189 4,725 12,339 19,875 12 375 117,010 137,119
Pf\rﬂe?fi?na; Malignant Malignant Liver Unintentional CRhE:Snii;It‘gw' Cé\;gnii;:alt_:w.
4 d Y Homicide Homicide Suicide Neoplasms Neoplasms Disease Injury 5P y n o
Comp. 366 149 218 1,664 3,656 11,448 Piseasc Diseae
1,683 ! ! 4 106,845 124,583

Unintentional
Injury
1,147

Heart
Disease
161

Heart
Disease
90

Heart
Disease
163

Heart
Disease
1,076

Heart
Disease
3.307

HIY
4,010

Diabetes
Mellitus
11,432

Alzheimer's
Disease
71,660

Unintentional
Injury
121,599

Placenta Influenza Cthonllc I{OW' Congenital Congenital Cerebro- Cerebro- Diabetes Diabetes
6 Cord & Pneumonia EDS.Eg:s:ry Anomalies Anomalies HIv Homicide vascular vascular Mellitus Mellitus
MeT?‘rt%nes 125 i s 162 460 1,182 3,020 6,341 10,518 52,351 72,449
Respiratory Cerebro- C;;gn;fal{:w' Cerebro- Diabetes Liver Diabetes Liver Influenza Alzheimer's
7 Distress Septicemia vascular Diseasery vascular Mellitus Disease Mellitus Disease & Pneumonia Disease
825 88 45 53 210 673 2,551 5,692 493486 72,432
Bacterial Perinatal Influenza Gerebro- Cerebro- Cerebro- Influenza
8 Sepsis Period & Pneumonia vascular HIV vascular vascular HIV Nephritis & Pneumonia
807 65 40 50 206 527 2,221 4,377 37377 56,326
Neonatal Benign Influenza Congenital Diabetes Ghroniclow, Unintentional
9 Hemorrhage Neoplasms Septicemia Septicemia | & Preumonia Anomalies Mellitus Respiratory Nephritis Injury Nephvitis
618 80 40 44 184 437 2,094 D'ssggie 4,368 36,689 45344
Cgm;lta:;c:]ry Cerebro- Benign Benign Complicated Influenza Viral ) )
10 Dgease vascular Neoplasms Neoplasms Pregnancy & Pneumonia Septicemia Hepatitis Septicemia Septicemia Septicemia
543 54 38 38 179 335 870 2,91 4,032 26,201 34,234

Source: National Vital Statistics System, National Center for Health Stafisfics, CDC.
Produced by: Office of Stafistics and Programming, National Center for Injury Prevention and Confrol, CDC.
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» Adverse Childhood Experiences

— Contribute to substance abuse &
smoking

— Diabetes, cardiovascular diseases,
hypertension, and cancer

» Lack of safety

— Access to healthy eating and active
living choices and opportunities




Child Maltreatment

Youth Violence

Intimate Partner Violence

Sexual Violence
Suicide

Elder Maltreatment
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Convening & Partnerships

Experience in reducing public
health burden of other behavior

driven diseases
Data & evaluation
Shared Responsibility
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« Complex

* Long term & sustainable
* Multi-faceted

* Multi-sectoral




Violence Prevention Blueprint
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Childhood and Youth Trauma
Educational Failure
Family Problems

Poor Communities with high levels of
social disorganization

Societal and Institutional Racism
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Violence Prevention Blueprint

2
2
4
4
2
2
2
2
¢

Poverty and econornic disozrity
Hiteracy and scnool failure
Alconol and other drugs
Firearrns

Negative farnily dynarmics
Mental illness
Incarceration/Reerntry
Cornrnunity deterioratiorn

Discrirnination and oporessior
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Mecdiz violence

Exoerierncing and witnessing

violerce

Gender socialization




Violence Prevention Blueprint
Haslierice Factors

onorrnic Caoital

Meaningful opoortunities for particioation
Positive attacnrnents and relationsnios
Good onysical and rnerntal nealtn
Social caoital

Juilt environrnert
Services and institutions
Ernotional and cognitive cornoeterce
Artistic and creative oooorturnities

Etnnic, racial, and intergrouo relations

4
2
4
4
2
4
2
2
2
2
2

Media/marketing
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Violence Prevention Blueprint
Crilclrarn aricl Yol
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Violence Prevention Blueprint
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Violence Prevention Blueprint
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Violence Prevention Blueprint
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Violence Prevention Blueprint
Neigrnoorrnoods
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Violence Prevention Blueprint
Neigrioorfioods
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Partnerships
Among Systems

Prevention
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