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Dallas County JDAI Detention Intake Processing




JDAI - Dallas County Committee Flow Chart




ADP In Detention 2007 -2009

African

YEAR American Hispanic = White Other Total

2007 155 98 38 4 295

2008 124 85 28 3 240

2009 104 69 21 2 195
Decrease 2007-2008 -31 -13 -10 -1 -55
Decrease 2008-2009 -20 -16 -7 -1 -45
% Change 2008-2009 -16% -19% -25% -43% -19%
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Minors Detained (ADP) by Ethnic Group
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Releases by Gender

Male | Percent | Female | Percent
Released to Community | 305 29% 94 26%
Total 1157 323

This table represents the differences

Probation:

were released to the CORUIBRILA/1/0 - 5/9/10)




Length of Stay (LOS)

Released out | Freq. Percent Cum.

Placement and Other Agencies | 1,081 73.04 73.04
Community | 399 26.96 100.00

Total | 1,480 100.00
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Average Length of Stay (ALOS)

-> released out = Placement
Variable | Obs Mean Std. Dev. Min Max

los | 1081 28.88344 26.11132 0 143

-> released out = Community
Variable | Obs Mean Std. Dev. Min Max

los

The ALOS for Violations of Probation releas
to the comnmuURIt/AWas 1I9rS daySsALOS

children releasedNoNdIECEMENTOIROLAE!
agencies was 28. 5 el/SHEVAoE//i0}.




ALOS Releases by Race

Freq % ALOS
African American 210 53% 23
Hispanic 135 34% 15
W hite 49 12% 17

Other

community. wuos- s
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Releases by Race/Gender

Male % ALOS | Female ALOS
African American| 147 | 48% 22 63 67% 25
Hispanic 115 | 38% 13 20 21% 21
White 41 13% 17 8 9% 16
Other 2 1% 14 3 3% 29
Total 305 | 100% 94 100%

Hispanic males spent less amount of time in
detention, than Blacks and white males. White

females were deta
Black femalées
females. Both |
larger lengths of

and 6 rJrI/J [S555

males. (1/1/09 - 5/9/10).
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Standard Violated Conditions

1/1/09 - 5/9/10
Condition | Freq. Percent Cum.

Commit no new offense | 27 2.55 2.55
Reportto PO | 268 25.28 27.83

Be at residence | 360 33.96 61.79

Attend school | 158 14.91 76.70

Allow PO to visit you | 5 0.47 77.17
Do not associate with | 2 0.19 77.36
No intoxicating substances or drugs | 118 11.13 88.49

Abide tc R P

Follow rules of Non-F
Abide to Non-Res progra
Report to PO and Do

The following table shows the conditions Of{EIGIRAECRNNENGUEINTOlated. The top 4
violations include: curfew 34%, reportin(ZS2oRsehHoBIRISY0, drugs 11% . Hence,
DMC decided to focus on the most commor\UBIEHERIEEN ditions.




Top Four Violations by Males and Race/Ethnicity

VOP by MALES [Black total % |Hispanic|total % |(White |[total % |[Other [total %

Report to PO 120 32% 82 22% 19 23% 3 33%

Be at residence 128 34% 94 26% 18 22% 3 33%

Attend school 65 17% 47 13% 16 20% 1 11%

No intoxicating

sub/drugs 29 8% 62 17% 11 13% 0 0%

Other VOPs 30 8% 81 22% 18 22% 2 22%

Total 372 100% 366 100% 82 100% 9 100%
black Hispanic |White [Other

Report to PO 32% 22% 23% 33%

Be at residence 34% 26% 22% 33%

Attend school

17%

13%

Drug use

8%

17%

Other VOPs

8%

22%




Conditions Violated by Gender

60%
50%
40%
30%
20%
10%

0%

Conditions Violated by Gender

51%

27929%

16%  16%

o

Male

199

13%

7% 11%

Female

e A notably higher proportion of females violated
e Males (12%0) were almost twice as likely to violate
e Males (27%0) were also more likely to fail to report to

@ Report to PO
W Be at residence
0O Attend school
0O No intoxicating sub/drugs '
m Other

emales (7%20).
emales (19%o).



Conditions Violated by Race

Conditions Violated by Males
40% . .
O African American
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Failing to report to PO & cUEWASKerthENmBIErcommonNIelations among
Blacks as compared to HispamEisaVaItesSaEaIlifgRiepaitend school is more
common for white probationers SSICOMPEIEENORIENOther groups.
Violating by using substances/drugSySEBBIEREeliinon among Hispanics as
compared to the other groups. (1/1/09ESS/E/AI0).




Top 4 violations by females

Conditions
Violated by African
Females American [Percent |Hispanic Percent |White |Percent |[Other Percent
Reportto PO 36 24% 5 8% 2 11% 1 33%
Be at residence 80 54% 29 46% 6 33% 2 67%
Attend school 15 10% 9 15% 5 28% 0 0%
No intoxicating
sub/drugs 5 3% 10 16% 1 5% 0 0%
Other VOPs 12 8% 9 15% 4 22% 0 0%
Total 148 100% 62 100% 18 100% 3 100%
Conditions Violated by Females
80%
67%
54% : :
60% ° @ African American
6% . .
40% : 330% b 28% : | Hispanic
| 2 oo 16% 15082% | |gWhite
0N (el 0 m 5% O Other
0% 0 0
0% ‘ ‘ ‘ 0% 0%
Report to PO Be at Attend school No intoxicating Other
residence sub/drugs
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Violations of Placement by Race
African
Conditions Violated American | Percent | Hispanic | Percent | White | Percent
Obey Laws 1 1% 0 0% 0 0%
Remain at Placement 97 83% 29 67% 14 4%
Obey Rules of Placement 11 9% 5 12% 1 5%
Remain at Placement and
no Absences 8 % 9 21% 4 21%
Total 117 100% 43 100% 19 100%
This analysis Is on those youth who

violated ‘conditions while already in
placementYacility: e condition
violated the MESEVASHEIIINGRE

remain at the faciys




DMC Population Reduction Initiatives

e African American Strategies Subcommittee Community
Mentors Subcommittee

e Community Activities Subcommittee
e Girls Services Subcommittee

e Hispanic Subcommittee

e Neighborhood Diversion Subcommittee

e Parenting Subco




DMC Community Subcommittees

Community Partners Committee

Focuses on Recruiting mentors for Juveniles in the system and Organizing community events that
promote awareness of the importance of community involvement. Maintain a database of individuals

and organizations that support sponsored events.
Hispanic Committee

The committee focuses on activities that cultivate Hispanic awareness; sponsors Hispanic college
sponsorship, fundraisers and provides Hispanic support to all the DMC activities.

Neighborhood Diver

A Deferred Prosecution program
Neighborhood where the youth lives.

Parenting Committee

Provide public forums in schools, probation re
education to families about the Juvenile Departme




Girls Services Initiatives

e Girl’s Circle Group
e Girl's Leadership Councll
e VOP — Fem

9




A.A. Male Strategy Group

Initiatives to reduce DMC In detention:
e Facilities Expediter — Detention Cases

e Community Alternative Initiatives

e Revocation Alternative Meeting (RAM)

e Cognitive ResponseiGIroUupi(CRG)




Cognitive Response Group

Formed to address the subject’s reasons for
violating his/her conditions of probation.
Using lecture, therapeutic exercises to the
consequences of non-compliance.

*Once a Month
oFacilitated by 2 Probation Officers
Group Exercise
oSelf Commitment
*Performance Measure




Revocation Alternative Meeting

RAM is a meeting facilitated by a neutral mediator. RAM is a high level
staff response to persistent issues that have prevented the youth from
being in compliance with court ordered terms and conditions of
probation. It is limited to probationers with less than 3 months
remaining on probation or those who are aging out of the system.
eAssesses strengths & needs
e|nvolves & gives voice to the family
*Prevents extre '
ePromotes inclusion
eFacilitated by a neutra

eAllows the PO to modify C




NEXT STEPS..

e Continuous Training to Stakeholders
e Data Collection

e Continued Implementation of Alternatives
Initiatives




Thank You!

Judge Gracie Lewis 214-653-5924

alewis@dallascounty.org

Dr. Michael Lindsey 214-698-4232

michael.linds

roger.taylor@dallasCOURL20KA
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