


JPI’s Mission 

Reducing the use of incarceration and 
the justice system and promoting 

policies that improve the well-being of 
all people and communities. 
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It’s a Hard Sale 
 

Tough on crime 
 Soft on crime  

Saving communities 
Crack/cocaine 

Saving our youth 
Cleaning up our Neighborhoods 

Drug zones  
“The Wire”  

“Oz”  
Fox News 



Where Does the Funding Go? 

Byrne JAG grants primarily fund law enforcement 

Drug Treatment &
Enforcement 5%
Corrections & Community
Corrections 11%
Prevention & Education
7%
Prosecution & Courts 11%

Planning, Eval. &
Technology 12%
Crime Victim & Witness
2%

Law 
Enforcement 
52% 

Source: Based on a 2010 survey of State Administering Agencies (SAAs) by the National Center for 
Justice Planning, a project of the National Criminal Justice Association. National Criminal Justice 
Association, Byrne JAG: Cornerstone for Justice (Washington, DC: NCJA, 2011) 

Presenter
Presentation Notes
Just to give you an idea of where some of the funding goes. – Byrne is a federal justice assistance grant for community safetyThe Edward Byrne Memorial JAG Program is the primary provider of federal criminal justice funding to state and local jurisdictions. JAG funds support all components of the criminal justice system, from multijurisdictional drug and gang task forces to crime prevention and domestic violence programs, courts, corrections, treatment, and justice information sharing initiatives. 60% allocation is awarded to the State and 40% is set aside for units of Local governments. 









What Makes up the Media? 
 

 
 
 
 



What is Newsworthy? 
How Do You Make the News? 

• Timeliness (current events) 
• People (big names, important people, local 

people, impacted people) 
• Carryover 
• Evergreens 
• Luck 
• Persistence 



 
 
 



Ways to Appear in the Media 

• Article 
• News brief 
• Radio announcements 
• PSA 
• Opinion editorial 
• Letter to the editor 
• Newspaper editorial 
• Blog posts 

The Big Five 
 

The Washington Post 
The New York Times 

National Public Radio 
USA Today 

Associated Press 
 

+The Wall Street 
Journal 

 



Just Policy Blog 

http://blog.justicepolicy.org/


Using Social Media Tools 

• Facebook 
• Twitter 
• LinkedIn 
• Blogs 
• YouTube 
• & so many more! 



 Getting coverage 

• Press releases 
• Reporter pitches 
• Tweets 
• Listserves 
• Social media 
• Advocacy 
• Make a big stink! 
• Editorial board meetings 
 



Cracking the (Racial) Disparity 

 

Presenter
Presentation Notes
The film, "Crack the Disparity: It's Not Fair. It's Not Working.," was produced by the Crack the Disparity Coalition and directed by Howard University film professor Alonzo Crawford which highlights the history of the Anti-Drug Abuse Act legislation in Congress, and its affect on low-income and African-American communities.

http://www.youtube.com/watch?v=ex_orhohRAI


Following the release of this 14-
minute documentary on the 
process for parole-eligible people 
serving life sentences, the 
Maryland House of Delegates 
passed a bill that removes the 
politics from parole in the state. 

JPI’s First Film Project: 
Blocking the Exit 

visit outube   

http://www.youtube.com/watch?v=5QE52dxRcn8


A Communications Plan 

• Strategy 
• Messaging 
• Calendars 
• Partnerships 
• Release strategy 
• Follow up 



For more information … 

Zerline Hughes, 
Director of Communications 
• zhughes@justicepolicy.org 
• 202.558.7974 ext. 308 
• 202.320.1029 cell 
• www.justicepolicy.org 
• Twitter: @justicepolicy 

http://www.justicepolicy.org/
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